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Where we are, and what comes next.



Outline:
● What is PDF collaboration?
● How do we collaborate today?
● How might we collaborate in the future?
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How do you collaborate today?

● Email
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PDF Collaboration via Email

● Email body
● PDF Annotations
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PDF collaboration with Annotations
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via Email

Pros:
● Everyone has email
● Everyone has a PDF reader
● It works on mobile devices
● It’s familiar
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via Email

Drawbacks:
● Conversations can become disjoint and 

confusing, inhibits communication
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via Email

Drawbacks:
● Conversations can become disjoint and 

confusing, inhibits communication
● Attachment size limits
● Insecure
● Awkward to reference specific content 

from email body
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Annotations via Email
● When sent via email, people’s 

comments can be spread across 
multiple copies of the PDF
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Annotations via Email
● When sent via email, people’s 

comments can be spread across 
multiple copies of the PDF

● Requires people have software that 
can create annotations

● Software that makes annotations hard 
to manage
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● Email is a poor platform for 
collaborating around a PDF
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● Email is a poor platform for 
collaborating around a PDF

● Annotations help refer to content, but 
create their own challenges
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How can we do better than email?
PDF collaboration on the web
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Challenges in moving PDF collaboration to 
the web: 
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Challenges in moving PDF collaboration to 
the web: 

● Building it for mobile
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Challenges in moving PDF collaboration to 
the web: 

● Real PDF Annotations

Highlight

XFDF



Challenges in moving PDF collaboration to 
the web:

● Reliable PDF rendering
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Conclusions
● Current PDF collaboration methods 

haven’t changed since PDF and email 
were invented

● Moving PDF collaboration online gives us 
many advantages

● We now have the pieces we need to 
overcome challenges and build a more 
effective system



Collaborating with PDF

PDFTron Systems, Inc.

Questions?

web: pdftron.com
showcase: xodo.com
email: jborthwick@pdftron.com


